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Overview of Project
	The aim of this semester-long project is to give each student the opportunity to explore some conflict scenarios, to use principles and techniques learned in this course to better understand conflict elements and dynamics, and to improve conflict management and negotiation skills. 
	This project involves deliverables in three areas: 1) collection/development of two interesting and reasonably challenging conflict scenarios (i.e., short cases), with an preference for types of conflicts likely to occur at work (e.g., scheduling conflicts, interpersonal work-related conflicts, “turf” issues, etc.); and 2) preparation of both of your conflict scenarios for use in class—either as role-play exercises with debriefing, or as case analysis exercises (i.e., teams analyze your case, followed by class discussion and debriefing).  If you choose the role-play option, you should provide all the necessary information about role(s) and the conflict situation.  You should work to ensure that your roles are balanced and the conflict information is as objective and free from bias (i.e., toward one role or “side” in the conflict) as possible.  If you choose the case study option, you should identify the major parties (e.g., Manager and Employee) and provide a thorough description of the development of the conflict.  Keep in mind that fellow students will be looking for elements such as the interests of the parties to the conflict, signs of cognitive biases, use of interest-based (integrative) negotiation process or distributive (zero-sum) negotiation process, etc.  In other words, try to write your case so that fellow students have good material to work with and an interesting case to analyze.  
	You will be graded on: 1) the quality of your simulation/case; 2) your written review of the results of your class exercises (role play(s)/case(s), including your group’s analysis of the case or role-play and your discussion of how the case actually played out when used in class.
	NOTE: You may propose an alternative to this “standard” form of the project.  Your group should prepare a one (1) page proposal that explains your alternative and provides your rationale for how your alternative meets the aim of the Conflict Management Project/Paper (see first sentence in Overview Section above).


Conflict Scenario Materials
	You should submit the required elements.  For role-plays, you should submit roles for each major party to the conflict (two-party conflicts are recommended), as well as a brief and specific description of the conflict situation/history.  These materials should be submitted. If you are using the case study option then you should submit a brief case study with narrative describing the parties and the conflict scenario/history.

Paper Guidelines
	Length: Three to five (3-5) pages of your discussion/analysis of each conflict scenario and your “post-game” discussion of how it played out in class, double-spaced, 12pt font (Note: Include all of your role-play and/or case material in an appendix)
	Title: Conflict Management Project (Top of Page One—No title page).
	Label: In top right corner of first page—Your Names/MGMT 356/S2018
	Margins: One-inch (1”) all around—top, bottom, left, right
	Headings: Optional, but helpful to support flow of paper.  No need to space between heading and first line of text, then return to double-spacing on second line in any section with a header.
	Citation of Sources:  Cite all sources using APA style.  Use quotation marks (“ “) to set off quoted material in text, including the statements made by parties to the conflict.
	References List:  List all references at the end of your paper (APA style). 
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